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Our Battleground

Players with local presence

Demand @ Supply
. : Lo
shipper Transporter Broker Fleet Owner
o f Good Takes credit risk, ensures E Trusted local Owns the vehicle, may
wnerof boods vehicle placement i intermediary deal directly with

Transporter

Players reaching out to the daily spot market
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Market Size
7,064,000 1,325

Goods Vehicles, running on Indian Roads Billion ton-km of Freight

US$ 45B

Indian Trucking Industry

Freight traffic expected to double by 2025. US $300 B by 2020.
Almost 90% of the industry falls under un-organized segment

Source - http://data.gov.in, Mckinsey
Economic Times 2017 http://economictimes.indiatimes.com/small-biz/startups/how-dreams-of-logistics-

startups-turned-to-dust/articleshow/56695456.cms
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Opportunity

Industry is heavily fragmented

 Too many layers between Shipper and Fleet Owner
* No reliable way of efficiently matching demand & supply
* Poor service levels

* High degree of price volatility & pilferage
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Our Solution

A web and mobile app based platform which fulfils Full
Truck Load (FTL) requirements by-

AGGREGATING GAMIFYING IMPROVING

Vehicle Suppliers Vehicle Procurement Price Discovery

Taking end to end responsibility of the transaction
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Product

Post Requirements > Get Bids > Confirm > Deliver

~ @ vd 147
© Active Non-Active & #17303174391 O —_ Load Board
<Al Assigned to me .
. y . WB AS
loads:30 | tksingh:8 | roshan:16 | vishalsingh: 4 Showing 1 - 20 of 30 items. Info Address Documents -
e 27 Kolkata Diphu
T NN oading o Transt )
® o O e 17482 Daala Body 10W @*®
Confirmed Pre-Transit Post Transi
#17551 25Feb | SYLVAN PLYBOARD INDIA | Baidyabati (WB)-Bhubaneswar (OD) | 9MT | Plywood | DaalaBody6W | Vehicle Required: 1 WB MN
status: Active X 11 o @ (ELEEE BEEETS
[rgin | oo R 2 el
No bids yet 20  Kidderpore, Guwahati
Kolkata #17522  Daala Body 6W @
Traffic: tksingh 4* Quate to Shipper: (PMT) T2277.78 (FTL) 20500 | Margin:0% 4*
#17303  Machinery 16.0Mr WB BR
#17550 25Feb | Greenply Industries Limited | Kriparampur (WB)-Udaipur (R)) | 1SMT | Plywood | DaalaBody10W | Vehicle Required: 1 25  Baidyabati Patna
Notes: udaipur +Jalpur (2 Point) status: Active X 11 & (@ Daala Body 10W 2435000 (FTL)
#17540 Daala Body 6W @
No bids yet
Vehicle/Driver Details
Traffic: roshan g° Queote to Shipper: (PMT) ¥ (FTL) ¥ | Margin:0% 4* WB BR
WB19G3437 25  Baidyabati Patna
@ jitendar mishra ¥, 8335894399 #17552  Daala Body 6W @
Shipper Details
United Translogix Pvt Ltd
Anup Agarwal = L] .- —
e450050000 conTamEn

Once the vehicle supplier is matched, TruckHall takes responsibility for the entire
transaction by providing key services such as loading support, payouts, vehicle tracking,
on route support and quick pod retrieval.
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Our Services

£ &

Daily Spot Movement Project Cargo Movement Price Discovery

Wi WG

PROOF
OF DELIWERY

Co-ordination
between

On-route Tracking Quick PoD Retrieval
Stakeholders
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Revenue Model

( ) ( ) ( )
REVERSE or
FIXED PRICE . 5-25% MARGIN . SERVICE GUARANTEE
AUCTION
. J . J . J

TruckHall auctions the requirements of shippers on its platform in a time bounded manner
to get the best price and ensures complete fulfilment as a transporter
making an average 12% margin on every transaction.
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Our Journey

Information Trusted Vehicle
Exchange Between . Started working
Supplier to . .
Transporter and with Shippers
. . Transporters
Vehicle Suppliers

Oct 2015

March 2016 Nov 2016
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Vision

To assist businesses move their goods efficiently across India

Full Stack
Logistics
Solutions

Making
Logistics
Paperless

Operational
Consulting

IT Driven
Solutions for
all
stakeholders

To help 100,000 businesses in optimizing their transportation needs by 2020
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Challenges

* Poor payment cycles (>60 days is the average duration)

Rough and heavily un-organized industry

Technology adoption will take its time

Pilferage of goods and money

Better pricing is the only barrier to entry
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Team

Anup Agarwal Manisha Sharaf Ankit Dudhwewala Varun Biyani
Founder & CEO * Co-Founder &FinancelLead <« Co-Founder&MarketingLead < Co-Founder&CTO

e |IM-Lucknow e CARankHolder e NMIMS, Mumbai e CMU, USA

e 12+yearscross- e 12+years’ asfinancial *  Founded *  Co-Founded LogiNext
functional experience in consultant SoftwareSuggest.com e 9+yearsinITindustry,
Heavy and Agriculture *  Experiencein building Strong Logistics Industry
Industry marketplaces background
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